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Cooperative procurement
ru e nt can drive efficiencies during
the equipment acquisition process

Procurement
Practices
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ooperative  procurement
makes better use of an
organizations’ time and
resources by reducing the
number of administrative
processes and sharing the procurement
and contract management process work-
load. Efficiencies may be derived from
conducting one procurement process and
maintaining one contract in lieu of many.

With cooperative procurement, participants
are usually also able to leverage better prices and
services arrangements when they consolidate their
procurement nceds.

Cooperative procurcment is used most often

(Above) Whether an
automotive lift, vehicles or
products or services needed
to operate a shop, most
items can be purchased

for less using cooperative
procurement.
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(Left) There are a range of
optlons and opportunities
avallable to participate in
nationwide procurement
cooperatives for shop
products, equipment and
services.
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by governmental entities, since
they are required to follow laws
mandating competitive bidding for
purchases above certain thresholds.

Once called “piggybacking,”
cooperative  pracurcment  has
progressed over the past few
years to the point of that virtually
cvery state, county, City or transit
shop uscs it. Basically, coopera-
tive procurement cnables the use of a procurement
contract by more than one government agency. This
allows local government entities to secure a greater
return for the expenditure of public funds by secur-
ing the price advantage of larger volume purchasing.

Cooperative procurcment can be achieved
through either a joint approach to the market
and/or where an agency or agencies establish a
contract or standing offer arrangement that allows
other agencies access

For those agencics that use a request for proposal
(RFP), request for quotation (RFQ) or a bid process
to acquire products and services, a best practice is
to think about the total cost of procurement (TCP).
TCP includes not only the purchase price but the
time and costs from dealing with many vendors,
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tracking orders, reconciling invoices, monitoring
costs by department, fixing mistakes, etc.

The TCP can be lowered by taking advantage of
procurement contracts that have alecady been estab-
lished by other governmentagencies or organizations.

Going out to bid can end up costing more than
was planned. A particular transit agency, instead of
using its state contract, chose to g to out far a public
bid, The reasoning was that the agency always saves
money over the prices available on the state contract.

In this casc, the transit agency spent $35,000
for a vehicle lift that was available under the state
contract at a price of more than $10.000 less. Think
what a shop could buy with an extra $10,000?

There are a number of options and opportunitics
available to participate in government-to-govern-
ment procurcment cooperatives. They can be
found at www.govlifts.com.

Choosing the appropnate cooperative to use
will save purchasing time and budger dollars,
plus allow equipment purchasers to tocus more
on the job of running their operation rather than
writing bid specitications for the equipment
their shop needs.

With soine products, such as vehicles, there is
often a state contract in place because schaol buses,
trucks and police vehicles have a set life eycle, and
these fleets commonly turn over a certain percent-
age of their vehicles annually

Take a state contract for pelice cars, for instance,
Typically, the state police would be the agency that
initiates a contract for police cars. Cwmulatively,
however, the county sheriff's departments and local
townships buy more palice cars on a state’s contract
than does the state police.

There are also government cooperatives for a less
frequently, non-cyclically purchased items, such as
a truck lift or a tire changer. Check to sce if there is
a state contract for such equipment.
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State contracts are competitively bid, with specif-
ic terms and conditions, such as lowest government
pricing, prepaid freight and a vendor-managed
website that provides technicians, flect managers
and buyers with complete information and details.

If there is no state contract, every state has
procurement laws and codes that allow an agency
(state, county, special districts or transit garages) to
avail itsclt of another state’s contract.

The National Joint Powers Alliance (NJPA) 15 a
government-to-government nationwide procure-
ment cooperative that serves more than 50,000
members nationwide (www.nypacoop.org). It offers

a multitude of contract purchusing solutions for

products, cquipment and services that are lever- . R .

In most cases, cooperative purchasing of government vehicles, such as police cars, resulls in
reduced costs derived from large scale centralized purchasing, improved specifications and
member agencies to work smarter and more effi- increased price competition.

Phato courtasy of Ford Matar

aged nationally to enable contracted suppliers and

ciently as they do business with each other. any

‘ W Truth

= Consequences J ©

= fieel gels the job dess on Eme. Every time
7y Mo macuses. 50 il s13ads be reason you wou'l el & I(zie Bing iy
TR v or = . ‘thra temperaturo’ gel Im your wiy. even whes pashing throegh the
- (IMMANI nppling hest of Dr. alley or Ihe sione cold stretches of he
JireMaND | = Alcan Highway. That's wivy you shosld rail with Prestone Command.~

Prustons Command ~ I an 2dvaacad and pulenied anlilrewrw/sanizal
fhe fetesd | imma b tha Preslone brang
#0-plus-year haritage of revolulioniring the warkd of engine protecian.
hatp keap ywar Hes! maoving sawn the read, sa mefter lhe condition.
1t yaut feels ic Prestone Command™ sod ponquer the siements
here lo there and svarywhers i between

FRIORGERE S0, Y i e In Cammnand. Prestone Command,
NITE Phoanix 1 ;

o falne ¢ aur

Camparitae 4160 Arg/ber 10,000 Bru/he g : WIIH PATENTED VilIH EXTERDED SERVICE
EXTENDED LIFE TECHNOLOGY INTERVAL TECHNOLOGY

NITE Phisix 1500 Bruine® TS00 B e 12 900 HOUR SEAYICE LIFE®

AT EC. 1 compatitss for ANY heavy duty engina " 0 eomouion protoction 1REhnakxgy

R i 3 s urninuen and all other engne metals

Choose the NITE - it's truly the best direction with ANY hasvy chity With ANY canvantionss haswy
Gant

duty
bt OOIEES and Nesd Roeas fiter techralogy
T Peamieand 1) aos maabis fr oresie) as—ad " Penian 3600 awe sre w8 Ao oo avere tag G

0 bearn mere about Prosto
e el

> Bergstrom

TV e et are / 750) et Semparatinn ¢ 1007 it daos tempacatine

www.vehicleservicepros.com/18121809 www.yehicleservicepros.com/ 10119505

22 FLEET MAINTENANCE 1 JUNE 2013 R veww. Vel i clnServicePros com



http:1�.�;W.Vt
http:www.I1Jpacoop.org

There is no cost for any government agency to
become a member of NJPA. Once membership is
established, it never expires.

HGACBuy (www.hgacbuy.org) is anather
nationwide government-to-government procure-
ment service. As a unitof local governrient assist-

the collective expertise and experience of WSCA
and NASPO and aggregates the demand of all 50
states and thair political subdivisions.

Whether it is an automotive lift, or any of the
hundreds of other products and service needed

to run a shop, chances are most of the items
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can be purchased for less using cooperative

procurcment. “

Steve Peristein 15 president of Menawk Lifts. &

er i ift tecnneiogy. www monawklils com. The
cr ofters enviconmentally sate abave grouna
tifts ranging trom 6,000 o 240,000 Ib capactes

ing other local govern-
ments, HGACBuy strives
10 make the governmental
procurement process more
efficient by cstablishing
competitively priced
contracts for goods and
services, and by provid-
ing the customer service
necessary lo help its
members  achicve  their

procurement goals.

[
WSCA-NASPO,

COCTERATIVY FUBCMATING
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National Joini Powers Alliance”

Government-
to-government
procurement services
like these help
reduce the cost of
goods and services
by aggregating the
purchasing power

of public agencies
nationwide.

All contracts available
to members of HGACBuy
have been awarded by
virtue of a public competi-
tive procurement process
comphant with state stat-
utes. It has 7.000 plus
members in 48 states.

Another national option
is the WSCA (West-
ern  States Contracting
Alliance)-NASPO (Nation-
al  Association of State
Pracurement  Officials)
Cooperative  Purchasing
Organization. A subsid-
iary enuty of NASPO, it
manages the association’s
unified, nationaliy-focused
cooperative  purchasing
program which leverages

along with many [I*t accessonas

IT’S NOT A CALCULATOR,
BUT IT CAN REALLY ADD UP.
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NAVISTAR PocketMaxx™

Small in size but large in capability, PocketMaxx advanced

technology quickly and accurately gathers Navistar truck operating
data—engine, brake, and transmission functions, fault codes,
and more. It’s all the vital information needed to keep your fleet
totaling up results. Navistar PocketMaxx from NEXIQ Technologies."
Data at your fingertips.

www.nexig.com or www.navistar.com
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